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I. Review previous assessment reports submitted for this course and provide the following 

information. 

1. Was this course previously assessed and if so, when?  

Yes  

The first assessment report for SPN 122 was submitted in June 2006, and a second 

assessment report was submitted in May 2010.   

2. Briefly describe the results of previous assessment report(s).  

The standard of success (SOS) was met for both previous assessments. In 2006, 

82% of students met the SOS and in 2010, 86% of students met the SOS for the 

course.   

Note that both student learning outcomes (SLOs) were assessed using the same 

tool, as well as the same rubric, in these previous assessments. In other words, the 

SLOs were not evaluated independently, as they should have been. That error has 

been corrected in this assessment cycle. 

3. Briefly describe the Action Plan/Intended Changes from the previous report(s), when 

and how changes were implemented.  

Based on previous assessment results, instructors were encouraged to spend more 

class time on particularly challenging course objectives, including the subjunctive 

mood and pronoun system. They were also asked to identify more effective 

teaching methodologies and assignments to foster student success in these areas. 

Unfortunately, there were numerous class cancellations this past winter semester, 

six cancellations in all, for certain sections. As such, there was no additional time 

to spend on these topics. 



More importantly, we redesigned our assessment plan so that each SLO would be 

assessed independently. We revised our assessment tools and created more robust 

rubrics in order to easily identify areas of strength and areas to target for 

improvement.  

II. Assessment Results per Student Learning Outcome 

Outcome 1: Comprehend and write Spanish with increased proficiency at the elementary 

level.  

 Assessment Plan  

o Assessment Tool: Departmentally-developed and graded test in the form of 

comprehension questions. Half of the questions will be asked in written 

format and the other half will be asked orally. 

o Assessment Date: Winter 2011 

o Course section(s)/other population: A random sample of one third of 

students. 

o Number students to be assessed: 50 

o How the assessment will be scored: Departmentally-developed rubric. 

o Standard of success to be used for this assessment: 70% or more of students 

receive 70% or higher (see rubric for specifics). 

o Who will score and analyze the data: Full-time instructors. 

1. Indicate the Semester(s) and year(s) assessment data were collected for this report.  

Fall (indicate years below) 
Winter (indicate years 

below) 

SP/SU (indicate years 

below) 

         

2. Provide assessment sample size data in the table below.  

# of students enrolled # of students assessed 
 53 

3. If the number of students assessed differs from the number of students enrolled, 

please explain why all enrolled students were not assessed, e.g. absence, withdrawal, 

or did not complete activity.  

Enrollment data was not available from Curricunet due to department 

reorganization. 



According to a section status report from W '19, there were four sections of SPN 

122 offered, with a total of 80 enrolled students. Of these, 53 students were 

assessed. Rather than assessing a random sample of 1/3 of students, as was stated 

in the original assessment plan, all students that were present when the assessment 

was administered were assessed. 

Unfortunately, one instructor failed to administer the assessment. As a 

consequence, the 11 students enrolled in that particular section were not 

included.   

The other three sections, which had an enrollment of 69 students, were assessed. 

All students present the day the assessment was administered, 53 of 69 students, 

were included in the assessment. Students that were absent on assessment day or 

had stopped attending class all together were not included.  

4. Describe how students from all populations (day students on campus, DL, MM, 

evening, extension center sites, etc.) were included in the assessment based on your 

selection criteria.  

This course is not offered in MM or DL format - it is only offered face-to-face.  

There were three daytime sections (one morning, one mid-afternoon, one late 

afternoon) and one evening section, which included 11 students. As mentioned 

previously, the instructor of the evening section failed to administer the 

assessment. All other sections were assessed. The department chair has 

communicated that failure to comply with future assessment activities is 

unacceptable and cannot occur again. 

5. Describe the process used to assess this outcome. Include a brief description of this 

tool and how it was scored.  

A departmental quiz, consisting of five short answer questions, was used to assess 

outcome one. Instructors asked these questions orally. Students dictated the 

questions, in order to evaluate spelling and orthography and then responded with 

complete sentences. Each response was scored using a rubric that evaluated the 

following: 

1. Student Comprehension (3 points): Did they respond appropriately and 

completely? Did their response show that they understood all aspects of the 

question? 

2. Appropriate Use of Elementary-level Vocabulary and Grammar (3 points): Did 

they respond using appropriate vocabulary and correct sentence structure? 



3. Spelling, Punctuation, & Diacritics (2 points): Was Spanish punctuation and 

spelling accurate? 

Each question was evaluated using the above criteria and given a score out of eight 

possible points. Since there were five questions for this outcome, there were 40 

points total.  (See attached spreadsheet and rubric.)   

6. Briefly describe assessment results based on data collected for this outcome and tool 

during the course assessment. Discuss the extent to which students achieved this 

learning outcome and indicate whether the standard of success was met for this 

outcome and tool.  

Met Standard of Success: Yes 

88.7% of students (47/53) scored 70% or higher on the assessment questions and 

met the SOS for outcome one. 11.3% of students (6/53) scored less than 70% and 

did not achieve the SOS. The results break down as follows: 

45.3% of students, 24/53, scored between 90-100% on outcome one questions. 

32.1% of students, 17/53, scored between 80-89%. 

11.3% of students, 6/53, scored between 70-79%. 

11.3% of students, 6/53, scored between 60-69%. 

We also analyzed how well students scored on each individual question. It was 

striking how well students performed on questions one and two versus how they 

struggled with questions three and five. Students demonstrated a high level of 

comprehension for all questions, but they struggled to properly apply more 

challenging and complex structures, as reflected in their scores for questions three 

and five.  

Question 1: 96.2% of students (51/53) met SOS. 

Question 2: 94.3% of students (50/53) met SOS.  

Question 3: 75.5% of students (40/53) met SOS (more complex structures). 

Question 4: 83% of students (44/53) met SOS.  

Question 5: 69.8% of students (37/53) met SOS (more complex structures). 

(See attached spreadsheet for breakdown of data.) 



7. Based on your interpretation of the assessment results, describe the areas of strength 

in student achievement of this learning outcome.  

Students demonstrated a very high level of listening comprehension 

skills!  Comprehension skills are generally easier for students than the productive 

language skills but even so, we were impressed that they demonstrated such a high 

level of comprehension, even with the more challenging questions. 

Students also did a good job overall with Spanish spelling. 

In general, students did a remarkable job understanding the questions and 

attempting to formulate an appropriate response.  They did particularly well when 

responding to questions that targeted content from the first half of the semester, 

including the preterit and imperfect conjugations.  

8. Based on your analysis of student performance, discuss the areas in which student 

achievement of this learning outcome could be improved. If student met standard of 

success, you may wish to identify your plans for continuous improvement.  

While students generally demonstrated strong Spanish spelling skills, punctuation 

and accent marks were not applied consistently.  Accent marks are particularly 

important when their use, or lack thereof, can change the meaning of a word. 

Instructors will be reminded to stress the importance of accent marks on verbs and 

homophones. 

Some students struggled with more complex applications of the verb system, 

including the subjunctive mood.  In addition, while they were able to correctly 

conjugate the preterit and imperfect forms, they had more difficulty distinguishing 

their applications. 

 

 

Outcome 2: Express information, thoughts and feelings by using a variety of verb forms, 

vocabulary and grammatical structures.  

 Assessment Plan  

o Assessment Tool: Departmentally-developed and graded test in the form of 

comprehension questions. Half of the questions are written and half will be 

asked orally. 

o Assessment Date: Winter 2011 

o Course section(s)/other population: A random sample of one third of 

students. 

o Number students to be assessed: 50 



o How the assessment will be scored: Departmentally-developed rubric. 

o Standard of success to be used for this assessment: 70% or more of students 

receive 70% or higher (see rubric for specifics). 

o Who will score and analyze the data: Full-time instructors. 

1. Indicate the Semester(s) and year(s) assessment data were collected for this report.  

Fall (indicate years below) 
Winter (indicate years 

below) 

SP/SU (indicate years 

below) 

         

2. Provide assessment sample size data in the table below.  

# of students enrolled # of students assessed 
 52 

3. If the number of students assessed differs from the number of students enrolled, 

please explain why all enrolled students were not assessed, e.g. absence, withdrawal, 

or did not complete activity.  

Enrollment data was not available from Curricunet due to department 

reorganization. 

According to a section status report from W '19, there were four sections of SPN 

122 offered, with a total of 80 enrolled students. Of these, 52 students were 

assessed for outcome two.  Rather than assessing a random sample of 1/3 of 

students, as was stated in the original assessment plan, all students that were 

present when the assessment was administered were assessed. 

Unfortunately, one instructor failed to administer the assessment. As a 

consequence, the 11 students enrolled in that particular section were not 

included.   

The other three sections, which had an enrollment of 69 students, were assessed. 

All students present the day the assessment was administered, 52 of 69 students, 

were included in the assessment. Students that were either absent on assessment 

day or had stopped attending class all together were not included in this 

assessment.  

4. Describe how students from all populations (day students on campus, DL, MM, 

evening, extension center sites, etc.) were included in the assessment based on your 

selection criteria.  

This course is not offered in MM or DL format - it is only offered face-to-face.  



There were three daytime sections (one morning, one mid-afternoon, one late 

afternoon) and one evening section, which included 11 students. As mentioned 

previously, the instructor of the evening section failed to administer the 

assessment. All other sections were assessed. The department chair has 

communicated that failure to comply with future assessment activities is 

unacceptable and cannot occur again. 

5. Describe the process used to assess this outcome. Include a brief description of this 

tool and how it was scored.  

For outcome two, students were required to relay information and communicate 

their thoughts and feelings by responding to five open-ended questions on a 

departmental test. They were required to use a variety of verb forms, grammatical 

structures, and vocabulary in order to achieve effective communication. Their 

responses were evaluated using the criteria below: 

1. Command of Sentence Structure, Verb Forms, & Pronoun System (10 points) 

2. Effective and Clear Communication of Ideas, Complete Response (5 points) 

3. Accurate and Effective Use of Vocabulary & Word Choice (5 points) 

(See attached rubric.) 

6. Briefly describe assessment results based on data collected for this outcome and tool 

during the course assessment. Discuss the extent to which students achieved this 

learning outcome and indicate whether the standard of success was met for this 

outcome and tool.  

Met Standard of Success: Yes 

80.8% of students (42/52) scored 70% or higher on the assessment tool for 

outcome two and thus met the SOS. 19.2% of students (10/52) scored less than 

70% and did not meet the SOS for outcome two. The results break down as 

follows: 

32.7% of students (17/52) scored 90% or higher on outcome two. 

23.1% of students (12/52) scored between 80-89%. 

25% of students (13/52) scored between 70-79%. 

19.2% of students (10/52) scored below 70% on outcome 2 and did not meet the 

SOS. 



We also analyzed how well students scored on each individual criterion of the 

rubric.  

1. Command of Sentence Structure, Verb Forms, & Pronoun System: Average 

score 7.29/10 

2. Effective, Clear, & Complete Communication of Ideas: Average score 4.38/5 

3. Accurate and Effective Use of Vocabulary & Word Choice: Average 

score 4.30/5 

(See attached spreadsheet.) 

7. Based on your interpretation of the assessment results, describe the areas of strength 

in student achievement of this learning outcome.  

Students' ability to effectively communicate factual information, as well as their 

thoughts and feelings, was impressive. Clear and effective communication was 

achieved, despite structural errors, and students achieved an average score of 

4.30/5 on this metric. 

In addition, students' use of Spanish vocabulary and word choice was strong, 

which further elevated their level of communicative competence.  

8. Based on your analysis of student performance, discuss the areas in which student 

achievement of this learning outcome could be improved. If student met standard of 

success, you may wish to identify your plans for continuous improvement.  

While students undeniably met the SOS for outcome two, drilling down into the 

individual performance indicators reveals that several students struggled with 

various elements of complex sentence structure. In particular, students made 

mistakes when trying to apply Spanish object pronouns. Furthermore, although 

students were able to respond with grammatically sound simple structures, they 

were not as successful when utilizing more complex structures, particularly in 

dependent clauses that required use of the subjunctive mood. 

 

III. Course Summary and Intended Changes Based on Assessment Results 

1. Based on the previous report's Intended Change(s) identified in Section I above, 

please discuss how effective the changes were in improving student learning.  

Unfortunately, weaknesses that were identified in previous assessments were also 

identified in this report. One reason is likely due to the large number of class 

cancellations this past winter. Some sections experienced six class cancellations, 

and as a consequence, we were forced to gloss over certain learning objectives 



toward the end of the term. Our goal was to build in additional practice and 

instructional time for complex structures, but due to time constraints, that was not 

possible this term.    

The biggest change we made was to assess each outcome independently.  In 

previous assessments, we had (mistakenly) assessed both SLOs as a unit, rather 

than independently.  We corrected that problem this time around and also used 

more robust rubrics to better target areas for improvement. We will begin 

implementing our action plan this fall. 

2. Describe your overall impression of how this course is meeting the needs of 

students. Did the assessment process bring to light anything about student 

achievement of learning outcomes that surprised you?  

Students demonstrated impressive comprehension skills, as well as the ability to 

effectively communicate their thoughts and feelings.  I was surprised that clear 

communication was often achieved despite grammatical errors.  

SPN 122 is an academically demanding course that requires students to memorize 

and apply numerous grammatical structures, in addition to newly acquired 

vocabulary. Upon completion of this course, the vast majority of students possess 

the ability to comprehend and communicate effectively in Spanish at the upper 

elementary level. 

3. Describe when and how this information, including the action plan, was or will be 

shared with Departmental Faculty.  

The results of this assessment have already been shared with full-time faculty and 

will be discussed with part-time instructors during fall in-service. 

4.  

Intended Change(s)  

Intended Change 
Description of the 

change 
Rationale 

Implementation 

Date 

Course 

Assignments 

Create more 

opportunities for 

students to integrate 

and apply the 

discrete syntactic 

and vocab. Items 

they are studying in 

high interest, 

communicative 

Students will be 

able to synthesize 

previously studied 

material while at the 

same time, 

integrating newly 

acquired structures. 

Too often, 

grammatical forms 

are taught in 

isolation, and 

2019 



activities and 

assignments. 

Give more 

examples and 

guided practice with 

the subjunctive 

mood. 

Also stress to 

instructors the 

importance of 

teaching and 

requiring proper 

application of 

Spanish diacritics.   

students aren't 

allowed enough 

opportunities to 

transfer and apply 

them in new 

contexts.  

Application of the 

subjunctive mood 

was the weakest 

area identified in 

the assessment. 

Some words change 

meaning when 

required accent 

marks (tildes) are 

left off and can lead 

to confusion. 

Students must be 

overtly taught how 

to apply them.  

5. Is there anything that you would like to mention that was not already captured?  

No thank you. 

III. Attached Files 

SPN 122 Assessment Data Spreadsheet 

SPN 122 - Rubric for Outcome 2 

SPN122 - Rubric for Outcome 1 

Faculty/Preparer:  Michelle Garey  Date: 08/19/2019  

Department Chair:  Jill Jepsen  Date: 08/20/2019  

Dean:  Scott Britten  Date: 09/25/2019  

Assessment Committee Chair:  Shawn Deron  Date: 10/16/2019  
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